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2009 F-2 Challenge

Total Savings $1,00026.2

FUNCTION 2 CLOSING THE GAP STRATEGIES

Workhours Dollars
(millions)

Function 2B 21.5 $855

Rural Mail Count Annualization $1153.7

Rural DPS at 85% $301.0

Function 2A 4.7 $145

Maintain Hours per Rt $3008.1

Continuous Improvement

Reduce Route Structure
$53012.7Fall / Spring Adjustments

Collection Standardization

$250.7Reduce Dedicated Coll Rts



2009 F-2 Budget



Strategies/Tactics ïQtr 1 FY 2009

Strategy / Tactics

Result - Maintain Current Hours per Route Performance 

in Qtr 1 - $300 million

Drive Major Delivery Efficiency Components

Continuous Improvement

FY 2009 CDPOM Productivity Expectations

% Standard at Demonstrated Performance

% Adjusted Street Base at 98%

DPS at 90%

Fall Mailing Season (Sep thru Nov) Opportunity

December (Christmas) Opportunity

Eliminate Two Costly Paradigms



Standardized, Proactive Scheduling/Staffing Tool has Helped 

to Drive Continuous Improvement In Delivery Efficiency

CDPOM Productivity Expectations:

FY 2007 Qtr 3 . . .

Office

Street

DPS %

100% Standard

100% Street Base

85%

FY 2008 Qtr 1 . . .

Office

Street

DPS %

97% Standard

100% Street Base

89%

FY 2009 Qtr 1 . . .

Office

Street

DPS %

90% Standard

98% Street Base

90%

FY 2008 Qtr 4 . . .

Office

Street

DPS %

97% Standard

98% Street Base

89%

Continuous Improvement

90% Standard ïCurrent Natôl Demonstrated Performance in DOIS

Aligns CDPOM with DOIS Daily Projections

98% Adjusted Street Base ï5 Areas Achieving in Qtr 4 

90% DPS ïFY 2009 Budget Target

4 of 9 Areas Currently Achieving

FY 2009 Qtr 1 . . .

Office

Street

DPS %

90% Standard

98% Street Base

90%



Area Distribution Based

On Current Expectations

Area Distribution Based

On Revised Expectations

National

Pivot

Opportunity %

Achieved

Pivot

Opportunity %

Achieved

Week 48 Gap

179K Workhours

Week 48 CDPOM Efficiency at FY 2009 Performance Expectations

Week 48 Gap

96K Workhours

Week 48 CDPOM Efficiency at Current Performance Expectations

Continuous Improvement
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May June July August September October November

Avg May-Aug

957,285,386

1,140,294,866

Avg Sep - Nov

Avg May-Aug

848,028,815

976,834,805

Avg Sep - Nov

Avg May-Aug

697,219,161

750,334,448

Avg Sep - Nov

Eliminate Costly Paradigms

FY 2006-07 FY 2007-08 FY 2008-09

Fall Mailing Season Impact on Average Cased Volumes

Summer             Fall

2006 - 2007
Summer             Fall

2007 - 2008
Summer             Fall

2008 ï2009
*

* Projected

Average Weekly Rate of Change ïMay-Aug  vs  Sep-Nov

* Projected

IMPACT OF FALL MAILING SEASON
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8%

53 M

Average Daily
Impact Per Rt 

6 Min

2007-2008

15%

129 M

Average Daily
Impact Per Rt 

16 Min

2006-2007

19%

183 M

Average Daily
Impact Per Rt 

22 Min

Rate of Change

Amount of Change



Result: Maintain Current Route Coverage in Qtr 1

Hours per Route



Tactic: Maintain Current Route Coverage in Qtr 1 (LDC 23/27)

Hours per Route



Tactic: Manage to Actual Workload During December

Eliminate Costly Paradigms



Tactic: Manage to Actual Workload During Dec (LDC 23/27)

Eliminate Costly Paradigms



Savings Summary

QTR 1 OPPORTUNITY ïMAINTAIN CURRENT HRS per RT

DELIVERY ROUTES  OCT-NOV 4,858,251 $179,755,299

LDC 23/27  OCT-NOV 224,632 $8,311,369

DELIVERY ROUTES  DECEMBER 2,543,895 $94,124,130

LDC 23/27  DECEMBER 504,406 $18,663,014

TOTAL SAVINGS POTENTIAL 8,131,184 $300,853,812

WORKHOUR 

SAVINGS

DOLLARS 

SAVINGSQtr 1, FY 2009



2009 Rt Structure



2009 Rt Structure

Plan Supported Routes ïFY 2008  vs  FY 2009

* Assumes that Routes are Eliminated Day 1, FY 2009



Strategies/Tactics - FY 2009 Route Structure

Strategy / Tactics

Aggressive Spring Route Inspection / MRAs

Casers and Deliverers Concept

Conduct Fall Route Inspections / Minor Rt Adjustments

MRA Where Current Rt Inspection Data Exists ïUsing COR

Full RCI Focus on Inner City Low Volume Units

Continuous Vacant/Opportunity Route Reviews

Negotiated Minors

Execute the Strategy:

District Manager Route Reduction Targets



Fall Readiness

Fall Targeted Route Inspection Tracking Report



DM Targets

FALL RT ADJUSTMENT SAVINGS POTENTIAL AT 1 ROUTE IN 20+ ROUTE UNITS

ESTABLISH DISTRICT MANAGER ROUTE REDUCTION TARGETS



DM Targets

FALL RT ADJUSTMENT SAVINGS POTENTIAL AT 1 ROUTE IN 20+ ROUTE UNITS

ESTABLISH DISTRICT MANAGER ROUTE REDUCTION TARGETS



QTR 1 QTR 2 QTR 3 QTR 4

2009 Rt Adjustments

CAPTURE SAVINGS

Fall Adjustments

CONDUCT

2009 Route Adjustment Timeline

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

Fall 2009 Savings Potential Based on 3,750 DM Target

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY 2009

0 0 0 750 720 780 780 780 750 750 780 780 6.8 millFall 



Strategies/Tactics - FY 2009 Route Structure

Strategy / Tactics

Spring Route Inspection / MRAs

Traditional Processes ïExecute the Strategy

MRA Where Current Rt Inspection Data Exists ïUsing COR

Targeted Full Route Count & Inspections

Continuous Vacant/Opportunity Route Reviews

Negotiated Minors

Aggressive

Potential Article 19 Eliminating the Requirement for:

Current Route Inspection Data

Same Carrier on Route

Allows Across the Board Minor Adjustments for Volume

Reductions Plus COR Usage

Pursue Natôl Union Negotiations (from a position of strength)



QTR 1 QTR 2 QTR 3 QTR 4

2009 Rt Adjustments

Spring Adjustments

CAPTURE SAVINGSCONDUCT

CAPTURE SAVINGS

Fall Adjustments

CONDUCT

2009 Route Adjustment Timeline

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

Spring 2009 Savings Potential Based on 6,300 Required Target

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY 2009

0 0 0 750 720 780 780 780 750 750 780 780 6.8 millFall 

0 0 0 0 0 0 0 0 1,446 1,446 1,504 1,504 5.9 millSpring

0 0 0 750 720 780 780 780 2,196 2,196 2,284 2,284 12.7 millTotal


